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Reinventing the University of the Future. Imagine - Design - Create.
Uniwersytet Jagiellonski w Krakowie
26-28 May 2025

Venue: Auditorium Maximum, Krupnicza 33
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Legend:
_ Rectors' meeting (hosted by JU) Subject-related working meetings
Governance meetings Social programme
Open to all Catering
Monday 26 May
09:00-09:30 Morning coffee
09:30-12:30 Informal activity for the Board of Directors
09:30-11:00 Teaching and Learning Strategy Group
Morning 09:30-11:00 BASUS Coordinators and Key Staff
11:00-11:15 Coffee break
11:15-12:30 Teaching and Learning Strategy Group & Student Board
11:15-12:30 BASUS Coordinators and Key Staff
11:30-12:30 “Una Europa for newcomers” by Senior Local Leads
12:30-13:30 Lunch
13:30-15:30 Board of Directors & Teaching and Learning Strategy Group
13:30-15:30 Student Board
Future UniLab Steering Committee
Cultural Heritage SSC
Data Science and Artificial Intelligence SSC
Europe and the World SSC
Future Materials and Technologies SSC
Afternoon One Health SSC
. . Sustainability SSC
(BRE0SIZEE Teaching & Learning Cluster
Interoperability Cluster
Quality Assurance Cluster
Legal Cluster
Student Administration Cluster
European Student Card Initiative (ESCI) Project Team
Communications Leads
15:30-16:00 Coffee break
16:00-17:30 Una Europa Policy Discussion "Who Needs a Classical University?"
Evening | 19:30-23:00 5th Anniversary Celebration & Dinner
Tuesday 27 May
09:00-09:30 | Morning coffee
09:45-11:15 | General Assembly Procedural Meeting
09:30-11:30 | Research Strategy Group
09:30-11:30 | Student Board
Morning 09:00-11:30 | Work Package Coordination workshop
Future UniLab Steering Committee
Cultural Heritage SSC
09:30-11:30 | Data Science and Atritificial Intelligence SSC
Europe and the World SSC
Future Materials and Technologies SSC
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One Health SSC

Sustainability SSC

Teaching & Learning Cluster

Interoperability Cluster

Quality Assurance Cluster

Legal Cluster

Student Administration Cluster

Communications Leads

11:30-12:00

Coffee break

Afternoon

12:00-14:00

Executive workshop Rectors & BoD & T&LSG & RSG & SB

12:00-14:00

Future Uni Lab Steering Committee

Cultural Heritage SSC

Data Science and Artificial Intelligence SSC

Europe and the World SSC

Future Materials and Technologies SSC

One Health SSC

Sustainability SSC

Teaching & Learning Cluster

Interoperability Cluster

Quality Assurance Cluster

Legal Cluster

Student Administration Cluster

European Student Card Initiative (ESCI) Project Team

Communications Leads

Professional Development Working Group

14:00-15:00

Lunch

15:00-16:30

Una Europa Talk "The Future is Now: Futurological Reflection on Universities."

16:30-17:00

Coffee break

17:00-18:30

BASUS Coordinators and Key Staff

Senior Local Leads

SSC Chairs/Co-Chairs

Clusters Chairs/Co-Chairs

Una Europa Ambassadors

17:00-18:30

Workshop: Shaping the Future of the Una Europa Joint Institute of Advanced Studies

Open Info Session: European Student Card Initiative (ESCI) Project presentation for Student
Board & other interested groups

Open Info Session: Joint Master’s Program in Data Science

16:30-18:30

Free time or social activities upon registration

Evening

19:30-22:00

Dinners for groups according to needs (paid by participants)

19:30-22:00

Dinner for Rectors & Directors

Wednesday 28 May

09:00-09:30 Morning coffee

09:00-11:00 Board of Directors & Research Strategy Group
Heads of Human Resources

09:30-11:30 gy dent Board
Future UniLab Workshop: Rock the Boat, Tune the Future and Bake the Change
Workshop: What does Polish say about Poles?

. . . Workshop: Taming the chatbot - how to become a bot whisperer
Morning Workshop: Universities in Virtual Realites

Workshop: How to make our universities more accessible?
Workshop: Student engagement 101 - why and how to partner with students in your work!
Student Administration Cluster

09:30-11:30 Communications Leads
Teaching & Learning Cluster

11:30-12:00 Lunch packs for participants who are leaving the GA at 11:30

12:00-14:00 Free time or social activities upon registration

Afternoon 12:00-14:00 Heads of Human Resources
12:00-14:00 Senior Local Leads
14:00-15:00 Farewell Lunch
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